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Largest UKEEP Project is under Construction : 
Ivano-FrankivskCement will save more than $10 million per year from modernizing its production technology

A pioneer in the Ukrainian cement industry  

Around ΫΡϷ ÏÆ 5ËÒÁÉÎÅȭÓ ÃÅÍÅÎÔ ÐÒÏÄÕÃÅÒÓ are ÓÔÉÌÌ ÕÓÉÎÇ ÔÈÅ Ȱ×ÅÔȱ production 
method, which is very energy intensive and considered an obsolete technology 
by modern standards. #ÏÎÖÅÒÔÉÎÇ ÔÏ ÔÈÅ ȰÄÒÙȱ ÍÅÔÈÏÄ using modern 
equipment usually saves around 50% of energy consumption. But cheap energy 
has kept the Ukrainian cement industry from converting.  
 
Ivano-FrankivksCement recognized the threat of increasing energy prices and 
the benefits of modern technology and started investing. It applied for UKEEP 
financing for part of the large total investment cost of $87 million. UKEEP 
experts visited the plant for a few days to make an assessment, and less than 
two weeks later approved UKEEP financing of $15 million. The rest is covered 
by commercial loans and own financing. The investments will strengthen the 
ÃÏÍÐÁÎÙȭÓ ÃÏÍÐÅÔÉÔÉÖÅ ÐÏÓÉÔÉÏÎ as a modern and energy efficient cement 
producer, and lead to a very large reduction of CO2 emissions, equalling the 
emissions from 350,000 cars driving one lap each around the earthȭÓ equator! 
 

 

The Company 

Main 
activities  

Production of various cement products. Annual production 
of 1.1 million tonnes of cement and clinker. 

Region Ivano Frankivsk, Ukraine 

Project  Goal and Main Investments  

Project goals 

The project changes the manufacturing method of clinker 
production from the inefficient wet method to the energy-
efficient dry method. The goals are to: 
Á Decrease energy consumption (mainly natural gas, coal 

and electricity) 
Á Increase annual production capacity 

Main 
investments  

The investments will change the whole production process: 
Á Crushing, storage, grinding and drying of raw materials 
Á Raw meal silo and kiln feed system 
Á New Kiln, Preheater, calciner and clinker cooler 

Investment 
size 

Approximately  $87,000,000 

Expected Results  

Operational 
results  

Á Increased production capacity by more than 60% 
Á Decreased energy consumption by more than 50% 
Á Decreased natural gas consumption of almost 

21 million m3 per year 
Á Decreased coal consumption of more than 90,000 tonnes 

per year 
Á Decreased electricity consumption of more than 

13,000 MWh per year 
Á The decreased energy consumption leads to a reduction 

of almost 3 million tonnes of CO2 equivalents 

Investment 
profitability  

Á Annual savings of more than $10,000,000 
Á Payback period of 8-11 years (in present value terms) 
Á 15-20% Internal Rate of Return on the Investment 

  


