
E3 Awards Winner 

Ivano-FrankivskCement 
 
Around 90% of Ukraineõs cement producers are still using the òwetó 
production method, which is very energy intensive and considered an obsolete 
technology by modern standards. Converting to the òdryó method using modern 
equipment saves around 50% of energy consumption. But cheap energy has kept 
the Ukrainian cement industry from converting, despite the fact that most of the 
production facilities are owned by large Western European cement producers. Ivano-
FrankivskCement, a cement producer located just outside the town of Ivano-Frankivsk in western Ukraine, is a 
comparatively small producer with an estimated 5% share of the Ukrainian cement production. It is a wholly 
Ukrainian-owned private company, which makes it rather unique. 
 
Ivano-FrankivksCement recognized the threat of increasing energy prices and the benefits of modern 
technology and started investing. It applied for UKEEP financing for part of the large total investment cost of 
USD 90 million. UKEEP Energy Efficiency Experts visited the company to assess the project, which resulted in 
approved UKEEP part-financing channelled through Ukreximbank. The rest is covered by commercial loans 
from Ukreximbank and own financing. The investments will increase production capacity and decrease energy 
consumption by more than 50%.  
 
The investments will lead to energy savings worth USD 10 million per year ð a figure which will increase as 
energy prices rise in the coming years. The company will also reach substantial savings in other natural resources 
used in the production process. The investments will strengthen the companyõs competitive position as a 
modern and energy efficient cement producer, and lead to a very large reduction of CO2 emissions. The project 
demonstrates to other cement producers in the country that investing in modern, energy efficient production 
technology is profitable and that expertise and appropriate financing is readily available. For these reasons, the 
investment project at Ivano-FrankivskCement has been awarded the E3 Award for Energy Efficiency 
Excellence. 
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E3 Awards Winner 

Tsyurupinsk Paper Mill 
 
The Pulp and Paper industry is very energy intensive. Western European 
producers have worked hard during many years to save every kilowatt-hour 
possible as energy prices have increased. Tsyurupinsk Paper Mill in the Kherson 
Region, a producer of 3,000 tonnes of industrial-use filter paper per year, has 
recognised the need to radically decrease its energy consumption in order to stay 
competitive with increasing energy prices ahead.  
 
The company decided to utilize the free-of-charge Energy Efficiency Experts provided by UKEEP. The experts 
identified and prioritised a number of investments aiming at modernizing the production process with energy 
efficient equipment. The investments will substantially decrease energy consumption and increase production 
capacity, as well as decrease harmful emissions in addition to the substantial CO2 savings. In addition, the 
company will reach substantial savings in water consumption. 
 
The total investment amount is USD 4.5 million, and the annual savings will amount to at least USD 1 million. 
The investment payback will be less than five years. With the future-oriented investments funded by UKEEP 
loans channelled through Kreditprombank, Tsyurupinsk Paper Mill will have a stronger market position, lower 
exposure to increased energy prices, and secure its future competitiveness. For this important investment 
programme, Tsyurupinsk Paper Mill has been awarded the E3 Award for Energy Efficiency Excellence. 
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